
NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD 
NORTHEAST IOWA CEO BOARD 

JOINT QUARTERLY MEETING 
 

Thursday, October 31, 2024 

9:20 a.m. (Tour) 
10:00 a.m. – 12:00 p.m. (Meeting) 

North Iowa Area Community College (NIACC) 
Charles City Campus 

203 Brantingham Street  
Charles City, Iowa 50616 

OR 
Join by Zoom: 

https://us06web.zoom.us/j/82956032051?pwd=PNM4arbpwAYxGavNixiZ93kZYiVV3S.1 
ID: 82956032051 Passcode: 498112 

Or Dial by Phone: 
1.669.900.6833 

Passcode: 498112 
 

Agenda 
Agenda Item 

Person(s) 
Responsible  

Status 
NEIWDB 

Status 
CEO 

Welcome and Call to Order  

• Welcome Joey Purpura to the Board!  
• Happy Halloween! 😊😊  

Heidi Nederhoff 
Jennifer Breister 

I I 

1. Consent Agenda  
Northeast Iowa CEO Board 
• October 31, 2024 Agenda  
• August 1, 2024 Minutes   

 
NEIWDB 
• October 31, 2024 Agenda  
• August 1, 2024 Minutes  

 
Heidi Nederhoff 

 
 
 
 
 

Jennifer Breister 

 
 
 
 
 
 
 

I/D/A 

 
I/D/A 

 
 
 
 

2. Hawkeye Community College YouthBuild   
 

Valerie Peterson I/D I/D 

3. Title I Service Provider  
• Updates 
• Waterloo Staffing Expectations  

 
Leslie Siefert 

Jennifer Breister 

 
I/D 
I/D 

 
I/D 
I/D 

4. One-Stop Operator Report   
 

One-Stop 
Operator 

I/D I/D 

5. Diversity, Equity, and Inclusion Committee Chair with Possible Action  Jennifer Breister I/D/A I/D/A 
6. PY24-PY25 Performance Negotiations Letter   

 
Caraline Eggena I/D I/D 

7. Executive Committee  
• Language Access Policy  
• Limited English Proficiency Plan (LEP) Plan  
• 2025 Meeting Schedule  

Jennifer Breister 
 

 
I/D/A 
I/D/A 
I/D/A 

 
I/D/A 
I/D/A 
I/D/A 

8. Finance Committee  
• Ticket-to-Work Designation 
• Financial Reports  

 
Eric Branson 
Kassie Ruth 

 
I/D 
I/D 

 
I/D 
I/D 

9. Planning & Operations Committee  Nic Hockenberry I/D I/D 
10. Youth Committee  Katrina Moore I/D I/D 
11. Disability Access Committee   Brian Warner I/D I/D 

https://www.google.com/url?q=https://us06web.zoom.us/j/82956032051?pwd%3DPNM4arbpwAYxGavNixiZ93kZYiVV3S.1&sa=D&source=calendar&ust=1728156339768834&usg=AOvVaw04MRWzJxYW_5ssvNh-fFdz


12. Community College Update (NIACC)  Joel Pedersen, 
NIACC President 

I/D I/D 

13. Next Steps 
• Elections/Executive Officers 
• LWDB Re-Certification   
• PY24 Local and State Monitoring 
• Northeast Iowa Mission and Vision Statement 

Taylor Williams  I/D I/D 

14. Announcements 
• Save The Date Northeast Iowa Youth Summit- December 5th at NIACC 

(9:00 a.m. – 2:00 p.m.) 
• Save The Date- IVRS Conference- “Putting the Pieces Together” (April 

29-30, 2025) 
• Next Meeting – January 30, 2025 (TBD) 

All I/D I/D 

15. Comments All I/D I/D 
16. Adjournments 

 
Heidi Nederhoff 
Jennifer Breister 

 
I/D/A 

I/D/A 

 


