NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD
NORTHEAST IOWA CEO BOARD
JOINT QUARTERLY MEETING

Thursday, October 31, 2024

North lowa Area Community College (NIACC)
Charles City Campus
203 Brantingham Street
Charles City, lowa 50616

9:20 a.m. (Tour)
10:00 a.m. = 12:00 p.m. (Meeting)
In-Person & Zoom Meeting

MINUTES
Agenda ltem Person(s) Status
Asenda tem Responsible CEO
Welcome and Call to Order Heidi Nederhoff |

e Welcome Joey Purpura to the Board! Jennifer Breister

e Happy Halloween!

Heidi Nederhoff and Jennifer Breister called the meeting to order at 10:04 a.m.

CEOs Present: Daniel Byrnes (Allamakee), Linda Laylin (Black Hawk), Ken Kammeyer (Bremer), Clayton Ohrt (Buchanan),
Wayne Dralle (Butler), Lori Meacham Ginapp (Cerro Gordo), Travis Suckow (Chickasaw), Doug Reimer (Clayton County),
Pete Buschman (Delaware), Wayne Kenniker (Dubuque), Gary McVicker (Franklin), Heidi Nederhoff (Grundy), Sis
Grieman (Hancock), Mark Hendrickson (Mitchell), Steve Kelsay (Winneshiek), Mark Smeby (Worth).

CEOs Absent: Jeff Bunn (Fayette), Jim Jorgensen (Floyd), Dean Eastman (Howard), Susan Smith (Winnebago).

NEIWDB Present: Jeri Bell, Eric Branson, Jennifer Breister, Ethan DeWall, Laura Hidlebaugh, Nicolas Hockenberry,
Joleen Jansen, Chuck Kacher, Marla Loecke, Jennifer Menequin, Karla Organist, Erin Powers Daley, Dennis Schilling,
Brian Warner, Joey Purpura, Amber Youngblut.

NEIWDB Absent: Jamie Benson, Tim Felderman, Jayme Kluesner, Katrina Moore, Jennalee Pedretti, Rhea Pierce, Chelsy
Snyder Anderson.

Guests: Patti Hanson, Joy Briscoe, Leslie Siefert, Kassie Ruth, Karen Siler, Val Petersen, Ashley Fergeson, Anna Hovey,
Molly Andregg, Trish Jones, Jenna Heiar, Jari Sherburne, Danielle Seehusen, Farrah Olson.

Board Staff: Taylor Williams, Erika Lippmann, Caraline Eggena, Johnna Forbes.

1. Consent Agenda
Northeast lowa CEO Board Heidi Nederhoff
e October 31, 2024 Agenda
e August 1, 2024 Minutes

I/D/A

NEIWDB
e QOctober 31, 2024 Agenda
e August 1, 2024 Minutes Jennifer Breister

Northeast lowa CEQOs:
Motion by Gary McVicker, second by Mark Hendrickson to approve the October 31, 2024 Agenda and August 1, 2024
Minutes. Ayes: All. Motion carried.




NEIWDB:
Motion by Eric Branson, second by Nicolas Hockenberry to approve the October 31, 2024 Agenda and August 1, 2024

Minutes. Ayes: All. Motion carried.

2. Hawkeye Community College YouthBuild Valerie Peterson I/D
3. Title I Service Provider
e Updates Leslie Siefert I/D
e Waterloo Staffing Expectations Jennifer Breister I/D
4. One-Stop Operator Report One-Stop I/D
Operator
5. Diversity, Equity, and Inclusion Committee Chair with Possible Action Jennifer Breister I/D/A
NEIWDB:

Motion by Erin Powers Daley, second by Joleen Jansen to approve Amber Youngblut as the Chair of the Diversity, Equity
and Inclusion Committee. Ayes: All. Motion carried.

Northeast lowa CEOs:
Motion by Clayton Ohrt, second by Linda Laylin to affirm Amber Youngblut as the Chair of the Diversity, Equity and

Inclusion Committee. Ayes: All. Motion carried.

6. PY24-PY25 Performance Negotiations Letter Caraline Eggena I/D
7. Executive Committee Jennifer Breister
e Language Access Policy I/D/A
e Limited English Proficiency Plan (LEP) Plan I/D/A
e 2025 Meeting Schedule I/D/A

NEIWDB:
Motion by Joey Purpura, second by Eric Branson to approve the Language Access Policy as presented. Ayes: All.

Motion carried.

Motion by Nicolas Hockenberry, second by Karla Organist to approve the Limited English Proficiency Plan as presented.
Ayes: All. Motion carried.

Motion by Erin Powers Daley, second by Joleen Jansen to approve the 2025 Meeting schedule as presented. Ayes: All.
Motion carried.

Northeast lowa CEQOs:
Motion by Gary McVicker, second by Daniel Byrnes to approve the Language Access Policy as presented. Ayes: All.
Motion carried.

Motion by Doug Reimer, second by Daniel Byrnes to approve the Limited English Proficiency Plan as presented. Ayes:
All. Motion carried.

Motion by Daniel Byrnes, second by Sis Grieman to approve the 2025 Meeting schedule as presented. Ayes: All.
Motion carried.

8. Finance Committee
e Ticket-to-Work Designation Eric Branson I/D




e Financial Reports

Kassie Ruth

I/D

I/D

I/D

I/D

I/D

I/D

I/D

I/D

9. Planning & Operations Committee Nic Hockenberry
10. Youth Committee Katrina Moore
11. Disability Access Committee Brian Warner
12. Community College Update (NIACC) Joel Pedersen,
NIACC President
13. Next Steps Taylor Williams
e Elections/Executive Officers
e |WDB Re-Certification
e PY24 Local and State Monitoring
e Northeast lowa Mission and Vision Statement
14. Announcements All
e Save The Date Northeast lowa Youth Summit- December 5" at NIACC
(9:00 a.m. —2:00 p.m.)
e Save The Date- IVRS Conference- “Putting the Pieces Together” (April
29-30, 2025)
e Next Meeting — January 30, 2025 (TBD)
15. Comments All
16. Adjournments Heidi Nederhoff

Jennifer Breister

I/D/A

Northeast lowa CEOs:

Motion by Gary McVicker, second by Wayne Dralle to adjourn the meeting. Ayes: All. Motion carried.

NEIWDB:

Motion by Eric Branson, second by Joey Purpura to adjourn the meeting. Ayes: All. Motion carried.

Meeting adjourned at 11:42 a.m.

Minutes by Johnna Forbes, Board Consultant




