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Northeast Iowa Workforce Development Board 
(NEIWDB) 

Workforce Innovation and Opportunity Act (WIOA) 
 

Request for Proposals (RFP)  
Single Audit Services  

 
 
 
 
 
 
 
 

 
Release Date 

This RFP was released on February 7, 2025 
  

Proposal Submission Details 
Please submit ONE electronic (clearly marked) proposal and attachments in both Microsoft Word 

and PDF format to:  
Email: taylor@northeastiawdb.org  

  
Due Date 

Friday, March 7, 2025 by 5:00 PM Central Time 
Late submissions will not be accepted. 

  
 
 
 
 
 
 
 
 
 
 
 
 

Equal Opportunity employer/program. Auxiliary aids and services are available upon request for 
individuals with disabilities. 

mailto:taylor@northeastiawdb.org
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Request for Proposals Timeline  
   

February 7, 2025  Solicitation for Proposals Released – Available at 
https://neiaworkforce.org/procurement-rfps/  

 
February 8, 2025- February 18, 2025 Question Period. Written questions regarding RFP 

scope, content, or need for clarification are 
accepted. Email questions to 
taylor@northeastiawdb.org   

 
February 19, 2025  Answers to all questions received to the RFP will be 

posted on the Board website at 
https://neiaworkforce.org/procurement-rfps/  

 
March 7, 2025 Proposals are due by 5:00 p.m. CST, incomplete or 

late proposals will not be accepted. 
 
March 8, 2025-March 14, 2025  The RFP Committee reserves the right to meet with 

respondents to ask clarifying questions as 
necessary.   

 
March 15, 2025 Review Committee will vote on a recommended 

awardee. 
 

March 16, 2025  Notice of Intent to Award letter emailed to all 
respondents, and posted on the board website. 

  
March 16, 2025-March 19, 2025  Contracts executed and signed.  
 

 
 
All times shown are Central Standard Time (CST). The NEIWDB reserves the right to adjust the 
schedule when it is in the best interest of the Board or to extend any published deadline in this RFP. 
The Proposal and all required attachments must be received by the NEIWDB by the dates and 
times shown above. The prospective proposer is solely responsible for assuring that anything sent 
to NEIWDB arrives on time. 
  

https://neiaworkforce.org/procurement-rfps/
mailto:taylor@northeastiawdb.org
https://neiaworkforce.org/procurement-rfps/
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PURPOSE  
 

This Request for Proposals (RFP) is issued by the Northeast Iowa Workforce Development 
Board (NEIWDB) to solicit proposals from qualified accounting firms for conducting an 
organization-wide single audit. The audit will cover the programs, projects, expenditures, 
and other related activities in accordance with the requirements set forth by the Workforce 
Innovation and Opportunity Act (WIOA). 
 
BACKGROUND  

 
The Northeast Iowa Workforce Development Board (NEIWDB) serves as the administrative 
entity responsible for overseeing employment and training programs across a 20-county 
region in Iowa, in alignment with the Workforce Innovation and Opportunity Act (WIOA). The 
Chief Elected Official (CLEO) has designated NEIWDB as the grant recipient and 
administrative body for WIOA funds in the Northeast Iowa Workforce Development Area. 
 
NEIWDB utilizes WIOA funding to directly operate and contract for the operation of a wide 
range of job training programs and employment services. These initiatives are designed to 
meet the employment and training needs of economically disadvantaged Adults, Youth, and 
Dislocated Workers, enhancing workforce readiness and economic self-sufficiency 
throughout the local area. 
 
For the fiscal year 2023-2024, NEIWDB’s total budget across all funding sources was 
approximately $1,095,743.50. NEIWDB is recognized as a 501(c)(3) not-for-profit organization 
by the Internal Revenue Service. This designation underscores NEIWDB’s commitment to 
transparency and compliance in administering federal and state funds. 
 
To ensure adherence to applicable regulations and maintain financial accountability, 
NEIWDB is seeking qualified audit services to perform a Single Audit in compliance with the 
Uniform Guidance, 2 CFR Part 200. The selected firm will play a critical role in helping 
NEIWDB uphold its mission of fostering workforce development and economic growth 
through effective and compliant use of its funding. 
 
PERIOD OF AUDIT  
 
The audit to be conducted pursuant to this RFP is confined to program operations and 
expenditures that occurred during the fiscal year beginning on July 1, 2023, and ending on 
June 30, 2024. This audit will include expenditures under the Workforce Innovation and 
Opportunity Act (WIOA). 
 
TERMS OF THE AUDIT ENGAGEMENT 
 
The Northeast Iowa Workforce Development Board (NEIWDB) anticipates entering into a 
written contractual agreement with the selected accounting firm to conduct the audit for the 
fiscal year July 1, 2023, to June 30, 2024. The contract will include provisions allowing 
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NEIWDB, at its discretion, to extend the engagement for audits of the subsequent four fiscal 
years: July 1, 2024, to June 30, 2025, July 1, 2025, to June 30, 2026, July 1, 2026, to June 30, 
2027, and July 1, 2027, to June 30, 2028.  
 
The audit engagement contract will include, but may not be limited to, provisions for regular 
progress reports, an exit conference with key NEIWDB staff, a review of draft audit reports, 
confidentiality, adherence to AICPA ethical standards, nondiscrimination, a prohibition on 
assignments, and payment upon completion of the audit. 
 
The contract will specify that, at the conclusion of all fieldwork, the auditor is expected to 
conduct an exit conference at the NEIWDB office with the Executive Director, Fiscal Agent, 
Finance Committee Chair, NEIWDB Chairperson, and CLEO. During or prior to this 
conference, the auditor should provide NEIWDB with draft copies of the audit reports. 
 
While the timeline for the exit conference, draft reports, and final submissions are desired 
dates, proposals will be evaluated on the bidder’s ability to meet these dates. It is also 
understood that timely completion will depend on the NEIWDB’s ability to provide accurate 
and complete information to the auditor as needed. 
 
NEIWDB anticipates awarding a firm-fixed-price contract in response to this RFP. The auditor 
will invoice NEIWDB for the agreed-upon fixed price following the submission of the final audit 
reports. Payment arrangements will be determined during contract negotiations. 
 
FUNDING SOURCES 
 
The primary funding source for the NEIWDB is the Workforce Innovation and Opportunity Act 
(WIOA), established to enhance workforce development activities at both state and local levels. 
These efforts aim to boost employment, retention, earnings, and occupational skill attainment 
among participants, fostering a more competitive national workforce. 
 
Under WIOA Title I, the NEIWDB oversees Adult, Youth, and Dislocated Worker programs, 
receiving funds distributed by Iowa Workforce Development (IWD) on behalf of the Governor. Up to 
10% of each program's funds may be allocated for local administration. 
 
WIOA funds are allocated and made available to Local Areas annually. The program year for 
WIOA programs generally is July 1 to June 30. Funds are available for expenditure by the Local 
Areas for a period of two years. Funds unexpended within the two-year period are subject to 
recapture by Iowa Workforce Development. Funds for the Adult and Dislocated Worker Programs 
are allocated according to a July 1 to June 30 “Program Year”, and a “Fiscal Year” funding 
allocation for the period October 1-June 30. Youth Program funds are made available in a single 
allocation available April 1 to June 30. 
 
Based on the two-year availability of funding, each WIOA program may have open budgets during 



6 
NEIWDB Single Audit Services RFP 

three program years. For local financial reporting purposes, the “program year” and “fiscal year” 
allocations may be combined into a single program year budget. These budgets must be 
managed and tracked separately. 
 
 
 
CONTRACTOR QUALIFICATIONS  
 
To be eligible to propose applying for the auditing services the entity must meet the following 
qualifications: 

• Be an established entity in good standing with the Iowa Secretary of State, with a proven 
record of experience providing auditing services or similar types of services.  

• Have experience auditing Not-For-Profits organizations. 
• Employ sufficient staff with the necessary experience to be assigned to this engagement. 
• Have performed A-133 Audits as prescribed by the Comptroller General of the United 

States. 
• Be able to meet the independent standards set forth by the Government Accountability 

Office (GAO) in the “Standards for Audit of Governmental Organizations, Programs, 
Activities, and Functions.”  

• Have experience auditing state pass-through funding agreements. 
• Have completed a Peer Review and include the report with the proposal. 
• Maintain Professional Liability Insurance 
• Demonstrate a history of providing clear and actionable audit findings with effective 

communication to clients. 
• Comply with all relevant federal, state, and local laws and regulations regarding auditing 

practices and professional standards. 
• Possess the capacity to meet audit deadlines and provide timely reports. 

 
CONTRACT STATEMENT OF WORK  
 
Key tasks under the contract include: 

• Conduct Annual A-133 Audits of NEIWDB, examining financial reports in accordance with 
generally accepted auditing standards and ensure compliance with federal awards. 

• Complete field work by June 1, 2025. 
• Issue audited financial statements at the end of each fiscal year 
• File the final A-133 Audit electronically with the Federal Government in accordance 

with 2 CFR 200 Subpart F. 
• Retain audit documentation and reports for a minimum of five years after the issuance of 

the auditor's report(s), unless notified otherwise in writing by NEIWDB or its oversight 
agency. Documentation must be made available upon request. 

• Conduct an Exit Conference with NEIWDB to review draft findings before issuing final 
reports. 
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• Timely completion of deliverables is contingent upon the NEIWDB providing accurate and 
complete information as requested by the auditor.  
 

Reporting on Single Audits 
The audit must comply with the single audit requirements contained in Subpart F of the Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 
including:  

• A report on the financial statements and the supplementary schedule of expenditures of 
federal awards, stating whether they are presented fairly in conformity with generally 
accepted accounting principles. 

• The financial statements and notes required by generally accepted accounting principles. 
• A schedule of expenditures of federal awards. 
• A report on compliance with requirements applicable to each major program and internal 

control over compliance in accordance with the Yellow Book, where applicable.  
• A report on compliance and internal controls over financial reporting based on an audit of 

financial statements performed in accordance with Government Auditing Standards (The 
Yellow Book). 

• A schedule of findings and questioned costs, including:  
o A summary of the auditor's results. 
o A schedule of findings for the financial statements. 
o A schedule of findings and questioned costs for federal awards. 

• Presentation of findings in sufficient detail to allow NEIWDB to prepare a corrective action 
plan and address findings effectively.  

• Review and feedback on the corrective action plan to ensure completeness and 
compliance with recommendations.  

EVALUATION OF PROPOSALS: 
 
Proposals received in response to this RFP will be evaluated in accordance with the criteria 
delineated in Appendix A to this RFP package. Each proposal will be reviewed based on its 
completeness, alignment with the scope of work, and the proposer’s qualifications and 
experience. NEIWDB reserves the right to: 

• Request additional information from responders. 
• Conduct oral interviews with responders to aid in making a final selection. 
• Clarify aspects of the proposal during the evaluation process. 

Evaluation will be completed by March 15, 2025. Finalists may be contacted for interviews or to 
provide further details. All evaluators will comply with NEIWDB’s conflict of interest policy.  
 
NEIWDB’s decision will be final, and there is no appeals process for unsuccessful proposers.  
  
RIGHT TO CANCEL 
 
The NEIWDB is not responsible for any costs incurred by the respondent in the preparation of 
responses to this RFP. The NEIWDB reserves the right to delay, amend, reissue, or cancel, all or any 
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part of this RFP at any time without prior notice. NEIWDB also reserves the right to modify the RFP 
process and timeline as deemed necessary. Subject to guidance being issued by the US 
Department of Labor and/or Iowa Workforce Development and the issuance of final regulations, 
this RFP and/or any subsequent contracts will be modified to ensure compliance. 
 
QUESTIONS AND RESTRICTIONS ON COMMUNICATION  
 
Any questions regarding this RFP should be addressed only to the Issuing Officer.  All questions 
must be submitted via email no later than 4:00 p.m., on February 18, 2025 to Taylor Williams. 
Questions will be responded to in writing and posted on the website. This website can be accessed 
at: https://neiaworkforce.org/procurement-rfps/ Staff supporting the daily operations of the 
IowaWORKS Centers are not able to assist or answer questions related to this RFP. Only the 
responses on the website are considered clarifications to the instructions contained in this RFP. In 
the event that responses modify any of the terms, conditions, or provisions of this RFP, 
documentation will be given via a subsequent amendment to the RFP. Respondents are 
responsible for checking the website frequently to remain informed about the procurement 
process and other information that may affect this RFP.  
 
It is the policy of the NEIWDB to prohibit ex-parte communication with any NEIWDB member, 
NEIWDB staff, consultants, or other persons serving as an evaluator during the procurement 
process. Respondents who directly contact Board members or evaluators risk elimination of their 
proposals from further consideration. 
 
Any communication by telephone, email, letter, face-to-face conversation, or other off-the-record 
contact is strictly prohibited. Any discovered ex-parte communication will be provided to the Chair 
of the NEIWDB and Chief Lead Elected Official for review and appropriate action. Bidders who 
improperly influence the proposal review and evaluation process in any way will be subject to  

 
CONFLICT OF INTEREST 
 
All bidders must disclose the name of any officer, director, or employee who is a member of the 
NEIWDB. All bidders must disclose the name of any NEIWDB employee who owns, directly or 
indirectly, any interest in the bidder’s business or any of its branches.   
 
PROPOSAL REQUIREMENTS  
 
This section provides instructions for preparing and submitting a proposal in response to this RFP, 
including required proposal contents and format, and important dates and deadlines. Before 
preparing and submitting a proposal, interested and qualified applicants are highly encouraged to 
read all other sections of this RFP and key source documents referenced throughout.  
 
All proposals must be submitted to the NEIWDB electronically via email to 
taylor@northeastiawdb.org. Proposals may not be sent by Fax, US Mail, Courier, or hand delivered. 
All proposals must be received by Taylor Williams no later than 5:00 p.m. on Friday, March 7, 2025, 

https://neiaworkforce.org/procurement-rfps/
mailto:taylor@northeastiawdb.org


9 
NEIWDB Single Audit Services RFP 

in order to be considered. Emails must have the subject line “WIOA Single Audit Proposal.” Late 
proposals will not be accepted. The NEIWDB shall not be responsible for the proposer’s failure to 
meet responsiveness, date, time, delivery, and location deadlines due to computer or electronic 
transmission issues.  
 
The proposal may not be considered if page limitations and formatting requirements are not met. 
Your proposal must contain all the content below in the same order illustrated. Strong proposals 
will demonstrate a full understanding of the requirements described throughout this RFP and 
establish the capacity, expertise, and audit design needed to meet the required standards and 
goals. The proposal, as well as any reference materials presented, must be typed in English in 12-
point Times New Roman font, single-spaced, and must be on a standard portrait 8 ½ “x 11” in size 
with no less than 1-inch margins, and in a Microsoft Word document, all proposals must be fully 
accessible.  
 
Proposal Application 
Completed Proposal Application (Attachment B) The RFP is written in Microsoft Word. Complete 
the attached Application by responding to all the questions immediately below the question. The 
space will expand to accept the proposer’s response. Respond to every question asked. Do not 
omit any questions. If a question asks for a yes or no answer place the yes/no response at the 
beginning of your answer and provide the narrative information requested on the next line. Do not 
reorder the question numbers as the rating sheet is keyed to the question numbers. Do not 
respond to a question by cross-referring to another question. The page length for this section is 5 
pages maximum.  
 
Number each page of the response sequentially. The page number should be in a footer with the 
name of the organization submitting the response, and NEIWDB - RFP. Footers should be printed in 
an 8-pitch. Page numbers should be consecutive from beginning to end. Proposals are not to be 
paginated by sections.  
 
Provide a budget including all related costs in this RFP. All costs must be allowable according to 
applicable federal, state, and local regulations, including but not limited to the Uniform Guidance 
and regulations of the funding source, and allocable to the proposed program. Effective budgets 
will enable the proposer to meet the intent and requirements of the contract, while being 
realistic, reasonable, and prudent, avoiding unnecessary or unusual expenditures.  
 
Provide a narrative to accompany the budget that describes the purpose of each cost, explains 
how all costs were estimated, and justifies the need for all costs to meet contract requirements. 
In your narrative, be sure to clearly communicate the calculation for personnel salaries, 
personnel benefits, mileage, travel, direct costs, indirect rate/profit, and other costs necessary to 
perform the services described in this RFP. 
 
Proposals must follow the following sequence: 

1. Cover Sheet (Attachment A) 
2. Proposal Application (Attachment B, maximum 5 pages)  
3. Signed Assurances and Certification (Attachment C) 
4. Attached Peer Review Report 
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SELECTION PROCESS  
 
All proposals received by the submission deadline will undergo an initial review to determine 
responsiveness and compliance with the specifications and requirements contained in this RFP. 
Proposals passing the initial review will be scored by internal and external reviewers, who will 
assess them for clarity, completeness, and quality. High-scoring proposals will clearly 
demonstrate an ability and likelihood to effectively perform the responsibilities and achieve the 
goals and intended outcomes of this RFP. 
  
Proposals will be evaluated and scored using the rating criteria outlined in this RFP package. After 
scoring, proposals will be ranked by an RFP Review Committee based on their total scores.  
  
Selected bidders may be invited to participate in presentations or discussions with proposal 
evaluators, the Chief Elected Officials of the Northeast Iowa Local Area, the NEIWDB, and/or 
representatives of the NEIWDB. The evaluators' award recommendations will then be presented to 
the Finance Committee for final approval. A contract award will be contingent upon successful 
contract negotiations. 
  
It should be noted that the highest-ranking numerical score does not guarantee a funding 
recommendation. Additional factors may be considered, including but not limited to:  

• A risk assessment; 
• Cost-effectiveness; 
• The likelihood of the proposed services leading to successful outcomes of deliverables; 
• Relevant experience and qualifications; 
• Financial viability and stability of the proposing agency. 
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ATTACHMENT A COVER SHEET  
Proposal for 

Workforce Innovation and Opportunity Act Single Audit Services   
 

Northeast Iowa Workforce Development Board 
 
Name of Organization: _____________________________________________________________ 
Type of Organization: __________________________________________________________ 
Address: ___________________________City: ________________State: ___Zip Code: ____ 
Contact Person’s Name and Title: ________________________________________________ 
Contact Person’s Email Address: __________________________________________________ 
Contact Person Phone Number: __________________________________________________ 
 
Amount Requested $_________ 
 
Proposing Organization Information 
I certify that the above-named organization is legally authorized to submit this application, that the 
contents of the application are truthful and accurate, and that the above-named organization 
agrees to comply with all requirements of the RFP.  
 
            
Printed Name of Authorized Representative  Title  
 
            
Signature of Authorized Representative     Date  
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ATTACHMENT B – PROPOSAL NARRATIVE  
 
Instructions:  Respond with a succinct and detailed answer for each of the following questions. 
Prioritize comprehensive answers over general information. This section should be no more than 5 
pages.  
 

Questions  
1. Responsiveness to RFP – Work Plan Design (10 points) 

a. Provide a detailed work plan outlining the proposed approach to completing the 
WIOA single audit, including key activities, milestones, and timelines. 

b. How does your proposed work plan ensure compliance with all aspects of the RFP 
requirements? 

c. What strategies will you use to ensure efficient communication and coordination 
with our organization during the audit? 

 
2. Results of Peer Review Report (20 points) 

a. Please provide a copy of your most recent peer review report as an attachment 
(does not count toward page limits), including any findings and how they were 
addressed. 

b. If applicable, describe any steps taken to improve processes or performance based 
on peer review feedback. 

c. Have you ever received a non-pass peer review? If yes, please explain the 
circumstances and resolutions. 

 
3. Relevant Experience (25 points) 

a. Describe your firm’s experience conducting single audits under the Uniform 
Guidance. 

b. Provide examples of three similar organizations where you have performed single 
audits. Include details of the scope, size, and outcomes of the audits. 

c. How has your experience with similar clients prepared you to anticipate and 
address challenges specific to our organization? 

 
4. Staff Qualifications and Technical Expertise (25 points 

a. Provide a summary of the key staff members who will be assigned to this audit, 
including their roles, qualifications, and relevant experience. 

b. How does your team stay current on changes to Uniform Guidance and 
regulations? 

c. Have any of your team members participated in specialized training or 
certifications relevant to conducting single audits? Please elaborate. 

 
5. Price, Budget, and Budget Narrative (20 points) 
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a. Provide a detailed cost proposal and narrative, breaking down fees by task or 
deliverable and including any additional costs, such as travel or administrative 
expenses. 

b. How do you ensure that your pricing is competitive while maintaining quality in your 
audit services? 

c. Are there any opportunities for cost savings or efficiencies in the way you conduct 
audits? 
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ATTACHMENT C – ASSURANCES AND CERTIFICATIONS  
  
The authorized representative agrees to comply with all applicable State and Federal laws and 
regulations governing the Workforce Innovation and Opportunity Act, Northeast Iowa Workforce 
Development Board, and any other applicable laws and regulations.  
 
In addition, the authorized representative assures, certifies, and understands that:  
 

1. The proposing organization has not been debarred, suspended or otherwise excluded from 
or ineligible for participation in federal assistance programs. 

2. The proposing organization and representative possess legal authority to offer the attached 
proposal. 

3. A drug-free workplace will be maintained in accordance with the State of Iowa 
requirements.  

4. The proposing organization has all appropriate insurance coverage and will produce a 
certificate of such, as requested.  

 
 
 
Print or Type Name of Authorized Representative 
 
 
 
Signature of Authorized Representative 
 
 
Date 
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APPENDIX A – EVALUATION CRITERIA  
 

Selection of WIOA Single Audit Proposals  
 
The criteria, which will be used to evaluate proposals, are listed below along with their point 
values.  A total of 100 points is possible. An application must achieve a minimum score of 75 
points in order to be considered for this contract. The RFP committee will use an average score to 
develop a final scoring sheet.  
 
RFP Committee Member Name:  
 
 

Question  Points 
Available 

Evaluation Criteria  Scoring  

1 5 Responsiveness to RFP – Work Plan Design   
1a. 5 Responsiveness to Timeline: Ability to meet 

desired dates for key deliverables.  
 

2 20 Results of Peer Review Report   
3 25 Relevant Experience   
4 25 Staff Qualifications and Technical Expertise   
5 20 Price and Budget, Budget Narrative   

 100 Total   
 
Additional Comments: 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
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