NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD

NORTHEAST IOWA CEO BOARD

JOINT QUARTERLY MEETING

Thursday, February 5, 2026

9:20 a.m. (Tour)
10:00 a.m. —12:00 p.m. (Meeting)

In-Person Location Details:
Stellar Industries
190 State Street
Garner, lowa 50438

OR

Join by Zoom:
https://usO6web.zoom.us/j/82368990393?pwd=UUaPK3oywvVjbjdtRC3LhpcmuDfH3M.1&jst=2

Or Dial by Phone:
1.253.205.0468

ID: 82368990393 Passcode: awyoK10P

Passcode: 41219806

Agenda
Acenda ltem Person(s) Status
AeEnda tem Responsible CEO
Welcome and Call to Order Heidi Nederhoff |
e Recognize outgoing members: Dan Gleason- thank you for your lennifer Breister
service to the board!
1. Consent Agenda
Northeast lowa CEO Board Heidi Nederhoff I/D/A
e February 5, 2026 Agenda
e QOctober 30, 2025 Minutes
NEIWDB Jennifer Breister
e February 5, 2026 Agenda
e QOctober 30, 2025 Minutes
2. Elections/Executive Officers Taylor Williams
NEIWDB
e NEIWDB Chair (must be a representative of Business)
e NEIWDB Vice Chair
e Finance Committee Chair
e Business Engagement & Strategy Committee Chair
e Youth Committee Chair
e Disability Access Committee Chair
e Performance & Monitoring Committee Chair
e CEO Review and Affirm of NEIWDB Election Results I/D/A
CEO
e Northeast lowa CLEO |/D/A
e Vice CLEO 1 Yoy
e Vice CLEO 2 Yoyt
3. Executive Committee
e Northeast lowa Bylaws with Possible Action Jennifer Breister I/D/A
e New Standing Committees Jennifer Breister I/D
e Policies and Procedures Caraline Eggena I/D



https://www.google.com/url?q=https://us06web.zoom.us/j/82368990393?pwd%3DUUaPK3oywvVjbjdtRC3LhpcmuDfH3M.1%26jst%3D2&sa=D&source=calendar&ust=1768768125788173&usg=AOvVaw3ywPyvFHjux6flaXb9cKkW

Case Notes- New
ADA & Reasonable Accommodations Practice- New
Media & Communications- New
TRN- Updated
Waiver Request- Updated
o LEP Plan- Updated
e Federal Funding Update- WIOA Title | (FY26/FY27)

O O O O O

Taylor Williams

5. Finance Committee

e PY25 Single Audit with Possible Action Ed Raber

e PY25/FY26 Budget with Possible Action Ed Raber

e Financial Report Out Kassie Ruth
6. Planning & Operations Committee Nic Hockenberry

e PY25Ql and Q2 Performance Review Caraline Eggena

7. Youth Committee Katrina Moore
8. Disability Access Committee Jason Rubel
9. Title | Service Provider Updates Title | Directors
10. One-Stop Operator Report Erika Lippmann

e Customer Satisfaction
11. Next Steps Jennifer Breister/

e One-Stop Certification Heidi Nederhoff

e One-Stop Operator Updates

e PY25 State and Local Monitoring

e MOU/IFA

e Board Trainings

e Website Updates

e Community College Report
12. Announcements All

e Next NEIWDB/CEO Joint Quarterly Meeting — April 30, 2026 (TBD-

Mitchell County)

13. Comments All
14. Adjournments Heidi Nederhoff

Jennifer Breister

I/D

I/D/A
I/D/A
I/D
I/D
I/D
I/D
I/D
I/D
I/D

I/D

I/D

I/D
I/D/A




