NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD

PERFORMANCE AND MONITORING COMMITTEE MEETING

Thursday, March 5, 2026

10:00 a.m.-11:00 a.m.

Join by Zoom:

Or Dial by Phone:

https://usO6web.zoom.us/j/85293507401?pwd=QVvKhutKk5LQxgN6waOTIYsykTTwbb.1&jst=2 1.669.900.6833

ID: 85293507401 Passcode: 097739

Passcode: 097739

Agenda

Agenda Item

Person(s)
Responsible

Welcome and Call to Order

Amber Youngblut

1. Approval of Agenda
e March 5, 2026 Agenda

Amber Youngblut

2. Committee Goals and Objectives

Amber Youngblut/
Caraline Eggena

3. Program Performance Review
e Quarter 1 Review
e Quarter 2 Review
e Title | Report Out

Caraline Eggena

4. Performance Dashboards

Caraline Eggena

Corrective Action Plan

Amber Youngblut

Risk Assessment Review with Possible Action

Caraline Eggena

State On-Site Monitoring Exit Meeting Review

Caraline Eggena

Next Steps

Performance & Monitoring QA

PY25 Local Monitoring

e PY25 State Monitoring Report

e EO Monitoring

e Next Upcoming Meetings

e April 2,2026, 11:00am-12:00pm
e May7,2026,10:00am-11:00am
e June4, 2026, 10:00am-11:00am

* ®N|o|»

All

9. Adjournments

Amber Youngblut



https://www.google.com/url?q=https://us06web.zoom.us/j/85293507401?pwd%3DQVvKhutKk5LQxqN6waOTIYsykTTwbb.1%26jst%3D2&sa=D&source=calendar&ust=1771947341047805&usg=AOvVaw1ekZTDAlLQxiczuDBKcXvq

