NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING

Monday, December 2, 2024

11:00 a.m.—12:00 p.m.
Zoom Meeting

MINUTES
Agenda Item Personis)
Agenda lem Responsible
Welcome and Call to Order Jennifer Breister

Jennifer Breister called the meeting to order at 11: 01 a.m.

Attendance: Eric Branson, Jennifer Breister, Nicolas Hockenberry, Katrina Moore, Brian Warner, Amber Youngblut.
Guests: Patti Hanson, Erin Powers, Leslie Siefert.
Board Staff: Taylor Williams, Erika Lippmann, Caraline Eggena, Johnna Forbes.

1. Consent Agenda
e December 2, 2024 — Agenda Jennifer Breister
e November 4, 2024 — Minutes

Motion by Eric Branson, second by Katrina Moore to approve the December 2, 2024, Agenda and the November 4, 2024
Minutes. Ayes: All. Motion carried.

2. One-Stop Operator Review Erika Lippmann
e (0OSO Self-Review
e 0SO Core/Required Partner Review

3. 2024 NAWDP Youth Symposium Takeaways Erika Lippmann

4. Consideration of Grant Writing Training for Executive Director and Associate Jennifer Breister
Director with Possible Action

I

Motion by Eric Branson, second by Nicolas Hockenberry to approve Grant Writing Training for the Executive Director
and Associate Director. Ayes: All. Motion carried.

5. Criteria for Evaluating Ticket-to-Work Fund Proposals | Jennifer Breister -

Motion by Eric Branson, second by Nicolas Hockenberry, to recommend moving the Ticket-to-Work Fund Proposals to
the Finance Committee for review. Ayes: All. Motion Carried.

6. Title | Service Provider Update Title | Service
Provider
7. Next Steps Jennifer Breister

e | WDB Re-Certification

e PY24 Local and State Monitoring

e Elections/Executive Officers

e Diversity, Equity, and Inclusion Committee TBD

8. Announcements Jennifer Breister
e Save The Date Northeast lowa Youth Summit- December 5™ at NIACC 9:00 a.m.-
2:00 p.m.

e Next Executive Committee Meeting January 6, 2025 11:00 a.m.-12:00 p.m.




e NEIWDB/CEO Joint Quarterly Meeting- January 30, 2025 10:00 a.m. — 12:00 p.m.
e Save The Date- IVRS Conference- “Putting the Pieces Together”- April 29-30,
2025

9. Adjournments Jennifer Breister

Motion by Eric Branson, second by Brian Warner to adjourn the meeting. Ayes: All. Motion carried.

Meeting adjourned at 12:04 p.m.

Minutes by Johnna Forbes



