NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD
NORTHEAST IOWA CEO BOARD
JOINT QUARTERLY MEETING

Thursday, April 24, 2025

In-Person Location Details:
9:20 a.m. (Tour) Bertch Cabinet LLC
10:00 a.m. —12:00 p.m. (Meeting) 5025 Kenter Lane, Building 3
Waterloo, IA
OR
Join by Zoom: Or Dial by Phone:
https://usO6web.zoom.us/i/84547726327?pwd=GWWOmwgrSkhCCia3Cg7CWSXrnBG0O9Z.1 1.669.444.9171
ID: 84547726327 Passcode: Ropmel6N Passcode: 76468384
Agenda
Agenda Item Person(s) Status
Agencatem Responsible CEO
Welcome and Call to Order Heidi Nederhoff
e Introductions: Jennifer Breister
o NEIWDB Members:
= Welcome new members: Dan Gleason and Nick
Anderson we are excited to have you join us!
1. Consent Agenda
Northeast lowa CEO Board Heidi Nederhoff I/D/A
e April 24, 2025 Agenda
e February 6, 2025 Minutes
e March 19, 2025 Minutes
e April 10, 2025 Minutes
NEIWDB Jennifer Breister
e April 24, 2025 Agenda
e February 6, 2025 Minutes
e March 19, 2025 Minutes
e April 16, 2025 Minutes
2. Title | Service Provider Jennifer Breister
e Discussion of Title | Provider Spending Challenges- Year 1 Fiscal I/D
Review
o Title | Staffing Updates Title | Service I/D
Provider
e Title | Adult, Dislocated Worker, Youth Service Provider Contract with I/D/A
Possible Action
3. Fiscal Agent Services Jennifer Breister
e Consider Action to Continue Fiscal Agent Services with Central lowa I/D/A
Juvenile Detention Center (CIJDC)
4. Employer of Record Agreement Jennifer Breister



https://www.google.com/url?q=https://us06web.zoom.us/j/84547726327?pwd%3DGWW0mwgrSkhCCia3Cg7CWSXrnBGO9Z.1&sa=D&source=calendar&ust=1742046513799938&usg=AOvVaw1UY8qyL6d6-kJduApDiQcp

e Consider Action to Continue Employer of Record Services with
Central lowa Juvenile Detention Center (CIJDC) for Board Staff.

e Consider Action to Delegate Authority to the Executive Committee
for Employer of Record Budget Approval.

5. One-Stop Operator

e Discussion and Possible Action to End the One-Stop Services Contract
with lowa Workforce Development Effective June 30, 2025.

e Discussion and Possible Action to Open Competitive Procurement for
One-Stop Services.

e Discussion and Possible Action to Allow Northeast lowa Workforce
Development Board to Submit a Proposal for One-Stop Services.

e Discussion on Procurement Process and Next Steps:

o Confirm Mississippi Valley Workforce Area as the Entity that
will Oversee the Procurement Process on Behalf of Northeast
lowa.

o Confirm that 3-4 Executive Committee Members Will Serve
as the Proposal Review Team for Mississippi Valley
Workforce Area.

o Grant Executive Committee Authority to Develop the One-
Stop Operator Job Description and Review the Agreement
with Mississippi Valley Workforce Area.

o Review Anticipated Timeline for the Procurement Process.

Jennifer Breister

6. Executive Committee
e | WDB Certification
e Individual Training Account Policy Update

Jennifer Breister
Caraline Eggena

I/D/A

I/D/A

I/D/A
I/D/A

I/D/A

I/D/A

I/D/A

I/D/A

I/D

7. Finance Committee
e Historical Budget Comparisons
e Expenditures by June 30, 2025
e Financial Reports

Ed Raber
Ed Raber
Kassie Ruth

8. Planning & Operations Committee
e PY24 Q2 and Q3 Performance Outcomes Review

e PY24 EO Monitoring Report
e PY24 State Monitoring Report

e Incumbent Worker Training Updates

Nic Hockenberry/
Caraline Eggena

Erika Lippmann
Caraline Eggena

Erika Lippmann

9. Youth Committee

Katrina Moore/
Erika Lippmann

10. Disability Access Committee

Erika Lippmann

11. One-Stop Operator Report

One-Stop
Operator

12. Next Steps
e One-Stop Certification
e Bylaws
e Board Trainings
o Website Updates

Taylor Williams

13. Announcements
e Save The Date- IVRS Conference- “Putting the Pieces Together” (April
29-30, 2025)
e Next NEIWDB/CEO Joint Quarterly Meeting — July 31, 2025 (TBD)

All

I/D
I/D

I/D
I/D
I/D

I/D

I/D
I/D

I/D
I/D

I/D
I/D

I/D

I/D




14. Comments All I/D

15. Adjournments Heidi Nederhoff I/D/A
Jennifer Breister




