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Accounting and Finance Policies and Procedures
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Purpose
The purpose of this Policy is to articulate the expectations of the designated Fiscal Agent.

Authority

The CLEO will designate a Fiscal Agent pursuant to the Workforce Innovation and Opportunity Act of
2014 (WIOA).

While WIOA permits the CLEO to designate an entity to serve on his/her behalf as fiscal agent, the
designation does not relieve the CLEO of financial liability for any misspent funds. Under WIOA, the
CLEO retains ultimate liability for the repayment of any WIOA funds which have been misused or costs
which have been disallowed.

Scope
Describe the intent and objective of this policy.

Policy
1. DELEGATION OF RESPONSIBILITIES

1. The CLEO and LWDB may delegate to the Fiscal Agent the power and responsibility to enter into
contracts, subcontracts, and other agreements subject to CLEO and LWDB approval, to receive,
expend, and distribute funds, to develop and evaluate procedures for financial management,
and to hire, organize, and train the staff needed to carry out these responsibilities.

2. The Fiscal Agent will accept on behalf of the CLEO all grant funds associated with Title IB of
WIOA, as well as other related grants designed to help carry out the purpose of WIOA programs.
This responsibility also includes funds available under the Trade Adjustment Act (TAA), if
applicable.

3. The Fiscal Agent will disburse WIOA funds for allowable workforce innovation activities on
behalf of the CLEO. As required by law, these disbursements will occur at the direction of the
LWDB, provided that the purpose for the disbursement is allowable, authorized and
documented.

4. The Fiscal Agent’s necessary and reasonable administrative costs for performing the duties of
fiscal agent will be paid from WIOA funds available for administrative expenses as reflected in an
operating budget which the Fiscal Agent shall submit to the CLEO and LWDB annually for
approval.
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5. No provision for profit is allowed for the Fiscal Agent and any excess of revenue over the costs
must be counted as program income and spent in compliance with WIOA program income
requirements. Interest earned on funds received under WIOA Title | must also be included in
program income.

2. GENERAL EXPECTATIONS OF THE FISCAL AGENT FOR ADMINISTRATION

1. The Fiscal Agent will comply with Federal and State law, regulation and policy established for
WIOA programs.

2. The Fiscal Agent will comply with relevant circulars of the Office of Management and Budget.
These include but are not limited to the Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards at 2 CFR, Part 200 and DOL'’s Exceptions at 2 CFR
2900.

3. The Fiscal Agent will maintain an accounting system that will meet all the fund accounting and
reporting requirements for WIOA grant programs.

4. The Fiscal Agent will employ, train, and maintain a sufficient number of qualified staff members
necessary to fulfill the duties of fiscal agent, subject to the limitations of an annual budget.

5. The Fiscal Agent will continuously review operational policies and make recommendations to
streamline or improve administration of WIOA programs.

6. The Fiscal Agent will manage an appropriate system for the award and administration of grants
and contracts, including monitoring of grants and contracts.

7. The Fiscal Agent will enter into written grant agreements or contracts only as needed and when
clear goals and obligations are established and at the direction of the LWDB.

8. The Fiscal Agent will monitor the implementation of all grants and contracts and fulfill the
requirement on local areas to conduct financial monitoring not less frequently than annually.

9. The Fiscal Agent will take prompt and appropriate corrective action upon becoming aware of
any evidence of a violation of Federal or State WIOA rules or policies.

10. The Fiscal Agent will closely monitor the life of all grant funds to ensure they are used to the
maximum amount allowed under WIOA and to avoid any loss of funds allocated to the LWDA.

3. PROCEDURAL EXPECTATIONS

1. The Fiscal Agent will manage a property control system that meets all Federal and State
requirements and provides for a full accounting of all property and equipment purchased with
WIOA funds.

4. SERVICE EXPECTATIONS
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1. The decisions made by the Fiscal Agent will be transparent and based on the good of
participants and the service delivery system within the local workforce innovation area as a
whole.

2. The Fiscal Agent will assure continuity in customer services.
5. REPORTING EXPECTATIONS

1. The Fiscal Agent shall provide the following information monthly:

a. Reports and other documents that summarize the current financial conditions of all WIOA
grants awarded to the LWDA, including income, expenditures, fund balances, comparison to
approved budget and other financial metrics the CLEO and LWDB may identify in
conjunction with the execution of their responsibilities under this Agreement.

b. Reports and supporting documents that summarize known compliance issues or concerns
along with an explanation of any out-of-compliance notices received for any program for
which the CLEO and LWDB retain ultimate responsibility.

2. The Fiscal Agent shall meet with a representative of the local board on a regular basis to review
reports and address questions or concerns. These meetings shall be held not less frequently
than quarterly.

6. SEPARATION OF DUTIES

1. The Fiscal Agent will follow all separation of duties and conflict of interest requirements under
WIOA.

7. LIABILITY EXPECTATION

1. The Fiscal Agent will be held accountable for all expenditures or costs that violate WIOA
requirements. This includes disallowed costs resulting from Fiscal Agent’s failure to apply or
properly interpret WIOA requirements, negligence, Fiscal Agent’s failure to follow accepted
standards of financial management or other failure to safeguard WIOA funds. All agreements or
contracts with service providers shall include provisions that require the service provider to be
responsible for disallowed costs resulting from the service provider’s known failure to apply or
properly interpret WIOA requirements, gross negligence, the service provider’s failure to follow
accepted standards of financial management or other failure to safeguard WIOA funds.

2. Inthe event costs are disallowed, the CLEO will seek reimbursement from the Fiscal Agent for all
disallowed costs and expect the Fiscal Agent to repay these costs with non-Federal sources of
funds. The Fiscal Agent may seek reimbursement from the service provider or other contractors
for whom costs were disallowed. The Fiscal Agent shall assure that any such reimbursed costs
will be paid from non-Federal sources of funds.

8. OTHER EXPECTATIONS OF THE CLEO AND LWDB

Northeast lowa Workforce Development Board Local Policies | Accounting and Finance Policies and
Procedures



XV\O Local Policies — Administration and Governance

NORTHEAST IOWA

1. The CLEO and LWDB expects to work in partnership with the Fiscal Agent to safeguard WIOA
funds and to assure that the funds available in the LWDA are used for the maximum benefit of
citizens in the local area.

Procedures
Describe the intent and objective of this policy.
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