NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD
NORTHEAST IOWA CEO BOARD
JOINT QUARTERLY MEETING

Thursday, April 30, 2026

In-Person Location Details:

9:20 a.m. (Tour) Milkhouse Candle Co.
10:00 a.m. - 12:00 p.m. (Meeting) 506 Development Parkway
St. Ansgar, 1A 50472
OR
Join by Zoom: Or Dial by Phone:

https://usOéweb.zoom.us/j/89071231143?pwd=FPIISypKYYNM7ZOugPUKATQ59UpCIf.1&jst=2

ID: 89071231143 Passcode: XXEy963k

1.301.715.8592
Passcode: 53667943

Agenda

Agenda Item

Person(s)
Responsible

Welcome and Call to Order

e Recognize outgoing members: Jason Rubel- thank you for your

service to the board!

¢ Welcome new Board Members- Baili Maurer, Brandon Schoborg, and
Jenny Nuss, we are excited to have you join us!

Heidi Nederhoff
Jennifer Breister

1. Consent Agenda

Northeast lowa CEO Board Heidi Nederhoff

e April 30, 2026 Agenda

e February 5, 2026 Minutes

e April 2, 2026 Minutes

NEIWDB
e April 30, 2026 Agenda

® February 5, 2026 Minutes

e April 2, 2026 Minutes

Jennifer Breister

2. Elections/Executive Officers Taylor Williams

NEIWDB

e Disability Access Committee Chair
e CEOs Review and Affirm of NEIWDB Election Results

3. PY24-PY27 Local Plan Modification- Public Comment Update & Taylor Williams

Submission

4. Fiscal Agent Services

® Consider Action to Continue Fiscal Agent Services with Central lowa Taylor Williams

Juvenile Detention Ce

®  Provide Overview of Upcoming RFQ Process for Fiscal Agent Services Taylor Williams

(PY27)

nter (CIJDC)

5. Employer of Record Agreement
e Consider Action to Continue Employer of Record Services with Jennifer Breister

Central lowa Juvenile

Detention Center (CIJDC) for Board Staff.

Status
CEO

I/D/A

I/D/A
I/D

I/D/A

I/D

I/D/A



https://www.google.com/url?q=https://us06web.zoom.us/j/89071231143?pwd%3DFPIISypKyYNM7ZOugPUKATQ59UpCIf.1%26jst%3D2&sa=D&source=calendar&usg=AOvVaw3-AVf0Bgeystf46WtjQI4m

e Consider Action to Delegate Authority to the Executive Committee
for Employer of Record Budget Approval.

Jennifer Breister

6. Executive Committee
® Policies and Procedures Board Staff
o Subrecipient Risk Assessment and Monitoring Policy- New
o Comprehensive Subrecipient Risk Assessment- New
o Stipend Policy- New
o Hiring Supervision and Employment Management Policy-
New
o Personnel Management and Employment Practices Policy-
New
o Remote Work Policy- New
e Title | Service Provider Transition & RFP Update Jennifer Breister/
o Provider Notice of Non-Renewal Heidi Nederhoff
o NEIWDB Acknowledgement Letter
o Title I Service Provider Procurement Timeline & Transition
Plan
= Ratification of Procurement Process and
Authorization to Proceed
e One-Stop Operator Procurement Update Taylor Williams
7. Finance Committee
¢  Financial Reports Kassie Ruth
e Expenditures by June 30, 2026
8. Business Engagement & Strategy Committee Nic Hockenberry
9. Performance & Monitoring Committee
e Q3 Performance Outcomes Amber Youngblut/
e PY25 State Monitoring Initial Report Caraline Eggena
10. Youth Committee
e Justice-Involved Youth Subcommittee Ashley Stanley/
e  Opportunity Youth Subcommittee Erika Lippmann
11. Disability Access Committee Erika Lippmann
12. One-Stop Operator Report Erika Lippmann/
Partners
13. Next Steps Jennifer Breister/
® One-Stop Certification Heidi Nederhoff
¢ Field Memo No: 26-02
e MOU/IFA
® Merger Discussion
14. Announcements All
* Next NEIWDB/CEO Joint Quarterly Meeting -August 6, 2026 at
Earthmoving Legacy Center in Elkader, IA
15. Comments All
16. Adjournments Heidi Nederhoff

Jennifer Breister

I/D/A

I/D

I/D
I/D
I/D
I/D
I/D/A

I/D

I/D
I/D

I/D

I/D
I/D

I/D
I/D
I/D
I/D

I/D

I/D

I/D

I/D/A




