
NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARDNORTHEAST IOWA CEO BOARDJOINT QUARTERLY MEETING
Thursday, August 6, 2026

10:00 a.m. – 12:00 p.m. (Meeting)12:00 p.m.-12:45 p.m. (Tour)
In-Person Location Details:Earthmoving Legacy Center24412 IA-13Elkader, Iowa 52043ORJoin by Zoom:https://us06web.zoom.us/j/88993090124?pwd=eKycfW0AfTI1u3Ra2pDaKRy4aFY8Ov.1&jst=2ID: 88993090124 Passcode: rCKQ9k3T

Or Dial by Phone:1.646.931.3860Passcode: 64499186
Agenda

Agenda Item Person(s)Responsible StatusNEIWDB StatusCEO
Welcome and Call to Order Gary McVicker

Jennifer Breister
I I

1. State of the Workforce System Taylor Williams I/D I/D
2. Consent AgendaNortheast Iowa CEO Board August 6, 2026 Agenda June 17, 2026 MinutesNEIWDB August 6, 2026 Agenda June 17, 2026 Minutes

Gary McVicker

Jennifer Breister I/D/A

I/D/A

3. Executive Committee One-Stop Certification Final Report Northeast Iowa Local Plan MOU/IFA

Jennifer Breister I/DI/DI/D
I/DI/DI/D4. Finance Committee PY26-FY27 Draft Budget with Possible Action Financial Reports Nick AndersonKassie Ruth I/D/AI/D I/D/AI/D

5. Business Engagement & Strategy Committee Nic Hockenberry I/D I/D6. Performance & Monitoring Committee Q4 Performance Outcomes PY25 State Monitoring Final Report Amber Youngblut/Caraline Eggena I/DI/D I/DI/D7. Youth Committee Youth Strategic Plan Ashley Stanley/Erika Lippmann I/D I/D
8. Disability Access Committee Decorah IowaWORKS ADA Checklist with Possible Action Mason City IowaWORKS ADA Checklist with Possible Action

Jenny Nuss I/D/AI/D/A I/D/AI/D/A9. One-Stop Operator & Partner Updates One-Stop Operator Introduction/Update Title I Service Provider Introduction/Update Farmer Hiring Challenge Other Partner Updates

One-StopOperator/Partners
I/D I/D

https://www.google.com/url?q=https://us06web.zoom.us/j/88993090124?pwd%3DeKycfW0AfTI1u3Ra2pDaKRy4aFY8Ov.1%26jst%3D2&sa=D&source=calendar&ust=1783948032837245&usg=AOvVaw11xHQB0tGt6HTF8rTx_S8x


10. Next Steps PY26-PY27 Local Performance Negotiations 09/28-09/29 PY26 State Monitoring- Onsite Review Mason City 09/29-09/30
Jennifer Breister/Gary McVicker I/D I/D

11. Announcements Next NEIWDB/CEO Joint Quarterly Meeting –October 29, 2026 10:00a.m.-12:00 p.m.- TBD
All I/D I/D

12. Comments All I/D I/D13. Adjournments Gary McVickerJennifer Breister I/D/A I/D/A


