NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD
CORE PARTNER MEETING

Tuesday, September 1, 2026

9:00 a.m. - 10:00 a.m.

Join by Microsoft Teams:
https://teams.microsoft.com/meet/257939411189379?p=fN038JRDR6mMvIG33vH
ID: 257 939 411 189 379 Passcode: ke2cq9fn

Or Dial by Phone:
1.469.998.6043
Passcode: 1961933094#

Agenda
Agenda ltem R:ser%gille
Welcome All
1. Partner Updates All
2. Workforce System Assessment Zeke Ellis

e Discussion of findings

3. September Open House Updates
e Point-of-contact introduction
e Dates finalized for each center
e Need for other partners to think of activities

Planning Staff

4. Referral System Rollout Zeke Ellis
e Website demo/Q&A
5. In-services Days Planning Breakouts All
e Making the case for entire day trainings to new director
e Planning % day trainings in the meantime
6. Wednesday Morning Trainings All
e Meeting amongst OSOs in lowa led by Sara Bath
e Development of collaborative Local Area 2027 Schedule
7. Next Steps All

e Next Meeting
e Partner collaboration for September Open Houses
e Inaugural Events Committee Meeting on Sept. 30

8. Adjournments

Zeke Ellis



https://teams.microsoft.com/meet/257939411189379?p=fN038JRDR6mvlG33vH

