
NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD 

PERFORMANCE AND MONITORING COMMITTEE MEETING 

 

Friday, October 23, 2026 

10:00 a.m. – 11:00 a.m. 

 
Join by Zoom: 

https://us06web.zoom.us/j/82153506795?pwd=JDldWR9lFzu8ts9faQpLFsbNNcka0C.1&jst=2 
ID: 82153506795   Passcode: 255052 

Or Dial by Phone: 
1.669.900.6833    

Passcode: 255052 
 

Agenda 

Agenda Item 
Person(s) 

Responsible 
Status 

 

Welcome and Call to Order  
 

Amber Youngblut I 

1. Consent Agenda  
 October 19, 2026 Agenda  
 August 27, 2026 Minutes  

 
Amber Youngblut 

 
I/D/A 

2. Quarter 1 Performance Rates 
 Performance Rates  
 Identify performance gaps and opportunities for improvement 
 Establish Quarter 2 performance goals and action steps 

Caraline Eggena I/D 

3. Title I Service Provider Update Title I Service 
Provider 

I/D 

4. PY26 and PY27 Performance Negotiations – Final 
 Negotiated Rates  

 

Caraline Eggena I/D 

5. Next Steps 
 Next Meeting January 28th, 2027 10:00-11:00 a.m.  
 PY26 Schedule 

 January 28th, 2026, 10:00-11:00am 
 April 22nd, 2027, 10:00-11:00am 
 July 29th, 2027,10:00-11:00am 

All I/D 

6. Adjournments Amber Youngblut I/D/A 
 


