NORTHEAST IOWA WORKFORCE DEVELOPMENT BOARD

NORTHEAST IOWA CEO BOARD
JOINT QUARTERLY MEETING

Thursday, October 29, 2026

10:00 a.m. - 12:00 p.m. (Meeting)
12:00 p.m.-12:45 p.m. (Tour)

In-Person Location Details:
Zip’s AW Direct
316 W. Milwaukee St.
New Hampton, lowa 50659

OR

Join by Zoom:
https://usO6web.zoom.us/j/89871666359?pwd=rainlyaR6UWho8wb02ybTjRPixcdIb.1&jst=2

Or Dial by Phone:
1.646.931.3860

ID: 89871666359 Passcode: 4y18Pdf1

Passcode: 65295132

Agenda
Acenda Item Person(s) Status
Asenca tem Responsible CEO
Welcome and Call to Order Heidi Nederhoff |
Jennifer Breister
1. Consent Agenda
Northeast lowa CEO Board Heidi Nederhoff I/D/A
e QOctober 29, 2026 Agenda
e August 6, 2026 Minutes
NEIWDB
e October 29, 2026 Agenda Jennifer Breister
e August 6, 2026 Minutes
2. Executive Committee Jennifer Breister
e 2027 Meeting Schedule with Possible Action I/D/A
NEIWDB Staff Office Location I/D
® Policies and Procedures
o Follow-Up Policy I/D
o Participant Payments Required Documentation Policy I/D
o Support Services Policy I/D
o Occupational Skills Training Policy I/D
o Transitional Jobs Policy I/D
4. Finance Committee
® PY26-FY27 Budget with Carryover Funds with Possible Action Nick Anderson I/D/A
e  Fiscal Agent Services Procurement - Review and Possible Action to Kassie Ruth
Approve the Request for Quotes and Authorize Its Release I/D/A
¢  Financial Reports
I/D
5. Business Engagement & Strategy Committee
® Policies and Procedures
- . . I/D
o Incumbent Worker Training Policy Nic Hockenberry /D
o In-Demand Occupations Determination & Usage Policy /D
* Intermediary Registered Apprenticeship Sponsor



https://www.google.com/url?q=https://us06web.zoom.us/j/89871666359?pwd%3DrainIyaR6UWho8wb02ybTjRPixcdIb.1%26jst%3D2&sa=D&source=calendar&ust=1790084551727050&usg=AOvVaw0paMoBYILY00LQY7lAFQ7y

6. Performance & Monitoring Committee
®  PY26-PY27 Local Performance Negotiations Amber Youngblut/
e PY26 State Monitoring Caraline Eggena
e PY26 Local Monitoring

7. Youth Committee Ashley Stanley/
e Youth Summit Erika Lippmann
¢ Work Ready Fayette: Youth & Family Career Night
e OSY Marketing and Outreach Plan
e Justice-Involved Youth

8. Disability Access Committee Jenny Nuss

9. One-Stop Operator & Partner Updates One-Stop

Operator/
Partners

10. Next Steps Jennifer Breister/
® Elections/Executive Officers Heidi Nederhoff
e Board Trainings

11. Announcements All
¢ Next NEIWDB/CEO Joint Quarterly Meeting- January 28, 2027 10:00

a.m. -12:00 p.m. Location- TBD
12. Comments All
13. Adjournments Heidi Nederhoff

Jennifer Breister
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